
Start-up and Annual Operations 
Shares Information Package  

Summary of Shares in Biblioterre  

Biblioterre’s finance model consists of two phases: the Shareholder Phase (Year 0 to 
end of Year 5) and the Participation Phase (Year 6+). These years involve a transition 
from the shareholder  phase (when Biblioterre’s annual cost of operations is supported 
by its shareholders) to the  participation phase (when Biblioterre’s annual cost of 
operations is covered by revenue earned through coop-run businesses, events, and the 
dues and usage fees of Biblioterre’s members and outside participants).  

Biblioterre has three types of shares available for purchase:  

Membership Shares:  
- Required shares that qualify a person as a member;  

Start-up Shares*:  
- Contributions toward startup expenses, major repairs, and down payment on 
the purchase of land;  
- required for worker members; optional for user and support member types.  

Annual Operations Shares*:  
- Annual subscriptions to co-op services;  
- Sold to secure in advance Biblioterre’s annual costs of operations;  
- required for worker members; optional for user and support member types  

* While Startup and AO shares are optional for user and support members, they are necessary for all worker 
members.  A minimum number of these shares must be sold for the project to move forward with land 
purchase and project  establishment (See below).  

Start-up Shares  
Purpose: Start-up Shares will be sold to reach a maximum of 100% (full purchase 
price) and a minimum of 25% of down payment on the mortgage plus other start-up 
costs. For our upcoming offer to purchase, 100% of the costs would be $1,040,000, 
and our minimum start-up funds needed are projected to be $290,000 (subject to 
change during negotiations.)  

Term: Year 0 - end of Year 5 (Nov. 1st 2020(est) - Dec 31s 2025)  
Repayment:  
Start-up share reimbursement will commence at the end of their term, and, following 



other  repayment priorities (see Priorities of Reimbursement: Shareholder Phase and 
Participation Phase,  and article 38 of the Cooperatives Act), will be available in two 
ways:  

1. Monthly Reimbursement: Membership dues and usage fees may be 
subtracted  from one’s share balance.  

2. Annual Reimbursement: At year’s end, payments will be made in 
equitable  divisions of revenue earned by Biblioterre throughout the fiscal 
year.  

Biblioterre is Selling: Min. 290 sets (for downpayment) to Max. 1040 sets (full estimated 
purchase price) of Start-up Shares. Each set costs $1000.00 and contains 100 shares 
valued at $10.00 per share.  

For User and Support Members: Biblioterre has a minimum optional purchase of one 
(1) Start up Share set for $1000.00.  

Worker Members: Biblioterre has a minimum purchase requirement of five (5) Annual 
Operations Share sets for five years for $5000.00/year for five years.  

Pledged To Date: 242.5 sets of Start-up shares for a total of $242,500.00.  

Remaining Start-up Shares: 47.5 to meet the minimum, maximum 797.5 sets remaining.  

Financed: $242,500.00  

Conditions:  

Once Biblioterre has secured its minimum Start-up Shares, it is eligible to apply for a 
mortgage and submit an offer to purchase.  

If Biblioterre’s offer to purchase is rejected, all share contracts will become void.  

Annual Operations Shares  

Purpose: AO shares will be sold to reach a maximum of 100% of the coop’s operational 
expenses each year, for years 0 through 5. By holding AO shares, members subscribe to 
the coop’s services for one year, and subsequently guarantee that Biblioterre will meet 
its basic operational expenses  during the establishment years.  

Term: 
Year 0: Oct 1st to Dec 31st, 2020.  

Years 1-5: January 1st to December 31st (each fiscal year) from 2021 

through 2025).  Repayment: AO shares will be reimbursed in two ways:  

1. Monthly Reimbursement: Membership dues and usage fees may be 



subtracted  from one’s share balance.  
2. Annual Reimbursement, equitable division of Biblioterre’s annual profit after 

capital investment, in the fiscal year that corresponds with the term of the 
shares held.  

Annual Operations (AO) Shares expire at the end of each fiscal year and then the next 
year’s series comes up for sale. Any balance that is not reimbursed at year’s end will 
be converted into preference shares that have the same terms as the Start-up Shares.  

Biblioterre is selling 100 sets of Annual Operations Shares per year for Biblioterre’s             
establishment years. Each year’s set costs $1000 (with the exception of Year 0), and              
contains 100 shares valued at  $10/share.  

Subscriptions to these sets can be paid for at the beginning of the fiscal year, or in 
monthly  installments of $83.34 per month over the course of the fiscal year in which they 
are issued (Jan 1st Dec 31st). In 2020, also known as Year 0, sets will be available only in 
monthly installments due to  the uncertainty of the closing date of the property sale (See 
Below).  

If the shares are purchased in monthly installments, the shareholder takes full possession 
of the  shares at the end of their term. At this time, the shares are either reimbursed or are 
converted into  Start-up shares after the subtraction of member dues and usage fees 
incurred over the same term. If  member dues and usage fees incurred over this term 
exceed the value of the shares purchased by the shareholder, then the shareholder will be 
asked to pay the balance owed to the coop.  

For User and Support Members: Biblioterre has a minimum optional subscription of 
one (1)  Annual Operations Share set for $1000.00.  

2020: 100 available sets, $83.34/month for remaining months of 2020 
following purchase 2021: 100 sets, $1000/set/year, $83.34/month  
2022: 100 available sets, $1000/set/year, $83.34/month  
2023: 100 available sets, $1000/set/year, $83.34/month  
2024: 100 available sets, $1000/set/year, $83.34/month  
2025: 100 available sets, $1000/set/year, $83.34/month  

For Worker Members, Biblioterre has a minimum subscription requirement of five (5) 
sets of AO shares for the remaining months of 2020, and five (5) sets of AO Shares for 
each of the five subsequent years of Biblioterre’s shareholder phase. The subscription of 
the worker member is  made in Year 0, and automatically renews at the beginning of each 
subsequent term. The shares will be issued as follows:  

2020: $416.67/month for remaining months of 2020 following purchase 
2021: 5 sets/member/year, $5000/year, $416.67/month  
2022: 5 sets/member/year, $5000/year, $416.67/month  
2023: 5 sets/member/year, $5000/year, $416.67/month  
2024: 5 sets/member/year, $5000/year, $416.67/month  
2025: 5 sets/member/year, $5000/year, $416.67/month  



Options for Worker members:  

- Worker members may sell a limited amount of their share sets each year, at cost, 
to other coop members providing approval of the board of directors.  

- Worker members are entitled to exit from their shareholder agreement only if a 
replacement worker member can be found to fulfill the commitment to the remaining 
annual term(s), and providing approval of the board of directors.  

Priorities of Reimbursement   

During the Shareholder Phase (Yr 0 - 5):  

1. Biblioterre’s annual profit, minus a 10% capital investment, is divided equitably 
amongst AO Shareholders, to a maximum of 100% of the share value, at year’s 
end, minus any individual member dues and usage fees incurred throughout the 
year. Non-reimbursable funds are not lost but thenceforth become preference 
shares with the same repayment terms as the Start-up Shares, and new AO Shares 
are sold for the following year of operations.   

2. Annual revenue that remains after the repayments of AO Shares is directed 
towards the repayment of qualifying shares for members who have resigned or 
have had their membership terminated, if applicable.  

3. Profit that exceeds the above repayment priorities is then used for additional 
lump-sum  mortgage payments, and/or to make necessary improvements or repairs 
on the coop’s  property and/or to repay (in partial installments) start-up shares. 
These annual decisions will be made with consent of the coop, its shareholders, 
and the board of directors.   

Once it is demonstrated that Biblioterre’s annual revenue from participation (dues, 
usage of services, etc.) can securely cover the entirety of its annual cost of operations, 
Biblioterre will be considered to have entered its Participation Phase, and AO Shares 
will no longer be sold. Qualification for Worker Member status will be re-assessed at 
this time. 

During the Participation Phase (Yr 6+):  
As AO Shares will no longer be sold in the Participation Phase of Biblioterre, all costs of                 
operations will be covered by Biblioterre’s revenue, earned from coop-run businesses,           
events, and the dues and usage fees of Biblioterre’s members and outside participants.  

1. Annual revenue that exceeds the annual cost of operations is directed towards the 
repayment of qualifying shares for members who have resigned or have had their 
membership terminated, if applicable.  

2. Revenue that exceeds the above repayment priorities is then used for additional 



lump-sum  mortgage payments, and/or to make necessary improvements or repairs 
on the property and/or to repay (in partial installments) Start-up shares. These 
annual decisions will be made with consent of the coop, its shareholders, and the 
board of directors.  

3. Once all primary loans are repaid, the annual cost of operations will reduce 
significantly,  and additional revenue can be directed entirely to the repayment of 
outstanding share balances and the redistribution of profits into the betterment of 
the land and Biblioterre’s  vision-based initiatives.  

All shares are reimbursable according to their respective terms, providing the financial 
security of  the cooperative is not jeopardized (see article 38 - Quebec Cooperatives 
Act).  

*From Biblioterre’s Bylaws: 2.4 Redemption of membership shares / Subject to the restrictions found in 
article 38 of  the Quebec Cooperatives Act, the redemption of membership shares is done according to the 
following order of  priority: a) member’s death; b) resignation; c) exclusion; d) redemption of membership 
shares other than the qualifying shares. / The redemption will be made according to the chronological order 
the requests are received and according to  the order of priority stated above.  

Risks of Investment  
Shareholders must be aware that their shares exist to support the success of Biblioterre 
and if the cooperative dissolves they could lose their investment.  

In the case of the end of Biblioterre as we know it:  
Revenue from the sale of property or any other assets of Biblioterre will be used, in 
order of  priority:  

1. To repay any outstanding primary and secondary loans (including the 
mortgage); 2. To reimburse qualifying membership shares;  
3. To reimburse preference shares (including any outstanding Start-up and Annual 

Operations  Shares);  
4. As a donation to a similar organization.  

Please note that there is a possibility that preference shares and membership shares 
will not be  repaid, though Biblioterre commits to doing everything within its means to 
repay its shareholders.  

Further Reading:  

● Quebec Cooperatives Act - http://legisquebec.gouv.qc.ca/en/ShowDoc/cs/C-67.2  
● Regulations Under the Cooperatives Act - 

http://legisquebec.gouv.qc.ca/en/ShowDoc/cr/C 67.2,%20r.%201  
● If you are interested in making significant investments in Biblioterre and need more information, 

please email  us to request a copy of our Business Plan. 
 


